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Advanced Quality and Compliance
Auditing Professional

What Will | Benefit?

This course aims to equip you with a range of practical, in-
depth benefits that can significantly enhance your auditing
skills, improve your organization's quality and compliance
systems

Course Objectives

At the end of this course, the participants should be able

to:

* Develop and execute comprehensive audit plans for
quality and compliance systems.

+ Effectively conduct audits, ensuring that evidence is
properly gathered and documented.

* Report audit findings clearly and identify corrective
actions for improvement.

* Apply advanced auditing techniques in highly
regulated industries and environments.

* Demonstrate the ability to handle complex audit
scenarios through case study analysis.

Target Audience

* Quality Assurance/Quality Control (QA/QC)
Professionals

* Compliance and Regulatory Affairs Professionals

* Internal Auditors and Lead Auditors

* Managers and Senior Leaders

* Professionals Preparing for Certification

Course Outline

» Introduction to Quality and Compliance Auditing
* QOverview of Auditing
— Importance of auditing in quality management
— Role of auditors in compliance and continuous
improvement
— Types of audits: internal, external, third-party, and
regulatory
* Key Regulations & Standards
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— Introduction to ISO 9001, ISO 13485, FDA, GxP, 21a8J1 §)1a] .ISO 13485, 1SO 9001 b &o1do —

and other relevant regulations alnll 13 (sl ologhiilly .GxP . (FDA)elgallg

— Key concepts in compliance: risk management, \oll 8)la] Jliiodl o & i 2ol
. . ac gblaoll 6)lal :JUioll cnd duw niolaoll —
non-conformance, and corrective actions Pz 4b o B i i

* Audit Process Overview auauanill dlelyollg .48 lholl
— The audit lifecycle: Planning, execution, Gudaill diloe cnle dole 6 =
reporting, and follow-up Jd il Aaaiil hahAaill (§idail 6o 6jgs —
» Audit Planning and Preparation &oylinllg

* Audit Planning and Scope Definition
— Setting objectives and scope for an audit
— ldentifying audit criteria and resources
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— Risk-based audit planning Gu8aill §lhillg calaoil 3aai -
* Audit Checklists and Documentation o)lgollg Gubadll puleo ayani —
— Designing effective audit checklists and tools bl (| 13liwl guoaill hyhAill —

— Review of documentation: policies, procedures,
and records
* Audit Team Selection
— Roles and responsibilities of audit team
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— Managing conflicts of interest and ensuring G163l @36 el algduog jigal —
impartiality aLall glong ool gjlad 6)la] —

» Conducting the Audit

Grdadll clpo| «
* Opening and Closing Meetings

dwolisllg dwsliiall aleloisll *

— Best practices for opening and closing meetings .
arolisllg ausliiall alelaisil alwjlooll Jial —

— Engaging stakeholders and ensuring

transparency araladll glong avieoll calibl diph] -
* Auditing Techniques Guaill alidy =
— Effective data collection: Interviews, albsllall ool Jlesd Jady ol ,

observations, document reviews

&ilgll deslyo
— ldentifying non-conformances and evidence
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* Managing Audit Evidence Gudaill alal jla] *
— Ensuring objectivity and integrity in evidence alall goo (no dsljillg dregngall glon —
gathering ailiill @uigil ciliiai —
— Techniques for documenting findings aunuanill alelpollg Ailiill ayabi <

» Reporting Findings and Corrective Actions
* Audit Reporting
— Structuring audit reports: Executive summaries,
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findings, recommendations dlngill
— Categorizing non-conformances (major vs. (&ugili Juldo iy aléglholl pac caying —

— Writing clear and actionable audit reports
* Corrective Actions & CAPA
— Root cause analysis and corrective action plans
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(CAPA) - | aiasanil ol adled 4o §aaTlg pudi
— Evaluating and verifying effectiveness of CAPA : ]

* Compliance Verification JuioJl go gaodl
— Ensuring compliance through audit findings and 10 ahuiilllg G462l 2ilii U5 go JUioll glas —
post-audit activities Gl
» Advanced Auditing Techniques and Practical ool guhillg aoadioll Guoaill ciliai <

Application
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Ad d Auditing C t . .
* Advanced Auditing Concepts 8igo0l .augolll dnkiall clelindl né §udall —

— Auditing in regulated industries -
(pharmaceuticals, medical devices, etc.) (&l .auhll
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— Auditing for data integrity and digital systems
(e.g., software validation)
* Understanding environmental and ethical
compliance requirements (ESG)

Target Competencies

* Audit Planning and Execution

* Regulatory and Compliance Expertise

* Risk Management and Root Cause Analysis

* CAPA Management

* Audit Reporting and Documentation

* Stakeholder Engagement and Communication

* Continuous Improvement and Change Management

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and
purposeful tools such as:

* Practical, relevant case studies

* Group activities and workshops

* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training videos

* Presentations

* Self-assessments

* Learning with simulations and games

Course Information
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Date ayjlil Location glaall Language aolll Fees pquyll
21-25/6/2026 Khobar pall Arabic (e 7300 SR
8-12/11/2026 Riyadh Lyl English cpjulail 7300 SR
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Remarks = Aalbollo
* Fees do not include value added tax dalaoll daydll dyps Jouini U pguigl *
* Daily snacks & refreshments + lunch meal (Liogy) =laé &10g + ablpiwll U5l &a1as aling *
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