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Crowd Management
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What Will | Benefit? °

* In this course, participants will gain a clear
understanding of how to manage crowds safely,
efficiently, and professionally in a wide range of
environments such as events, facilities, public spaces,
and emergency situations. They will learn how to
assess crowd behavior, predict movement patterns,
and apply strategies that reduce risk and maintain
order. Throughout the program, participants will build
the confidence to implement preventive measures,
coordinate with teams, and respond effectively to
unexpected situations or potential hazards.

* The course also enhances participants’ ability to
communicate with large groups, guide crowd flows, and
enforce safety protocols while maintaining a calm and
controlled atmosphere. By the end of the training,
participants will be equipped with practical skills and
tools to ensure crowd safety, support event operations,
and protect people during both routine and high-
pressure situations.

Course Objectives *‘ﬁ

At the end of this course, the participants should be able

to:

* Understand the principles and dynamics of crowd
behavior.

* |dentify potential risks and hazards in crowded
environments.

* Apply techniques for safe crowd movement and flow
control.

* Develop and implement crowd management plans for
events and facilities.

* Perform effective communication and coordination
during crowded situations.

* Respond professionally to emergencies, evacuations,
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Target Audience

* Security personnel

* Event staff and coordinators

* Facility managers

* Public safety officers

* Frontline employees in hospitality, entertainment,
sports, and transportation

* Anyone responsible for managing or supervising
crowds

Course Outline

» Introduction to Crowd Management
* Definition and importance of crowd management
* Understanding crowd types and environments
* Roles and responsibilities of crowd managers
» Crowd Behavior & Psychology
* How individuals behave in large groups
* Factors affecting crowd reactions
* |dentifying early signs of tension or risk
> Risk Assessment & Hazard Identification
* Evaluating crowded spaces
* Spotting bottlenecks, pressure points, and unsafe
conditions
* Planning preventive measures
» Crowd Movement & Flow Control
* Principles of safe crowd movement
* Managing entry and exit points
* Queue management techniques
* Using signage, barriers, and physical controls
» Communication in Crowd Management
* Verbal and non-verbal communication
* Managing public instructions clearly and confidently
* Coordinating with team members and supervisors
» Operational Planning for Events
* Developing crowd management plans
* Layout and space design considerations
* Staffing, checkpoints, and control positions
» Emergency Response & Evacuation
* Responding to incidents and threats
* Evacuation principles and crowd guidance
* Working with emergency services
* Maintaining calm and order during crises
» Legal, Safety, and Compliance Standards
* Regulatory requirements
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* Safety protocols and best practices
* Reporting and documentation

Target Competencies

Crowd control and monitoring
Hazard recognition

Emergency behavior management
Communication and coordination
Risk mitigation

Incident response

Safety awareness

Course Methodology
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This training course will be carried out through the use of

best practices and the right combination of engaging and

purposeful tools such as:

*

*

*

Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games

Course Information
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1-5/2/2026 Riyadh gLl
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