wujaill g aljluiwil Jughll
M| ALTAWAIL Consulting & Training

Operational Planning: From Concepts 09ga0llyo:cnlieiill byhAill
to Implementation guhill (ol

What Will | Benefit? 7 eawaiwlw 13lo
L
This course aims to equip you with a comprehensive bybaill Jolb pgd4) daugi ] §)9all 036 caagd

understanding of .operatlonal planr.nng, from its fun.dame.ntal saill (| Jong auwlwll anwelas go 122 .caliodill
concepts to practical implementation. After attending this ¢ -

=z

course, you will be able to develop, implement, and evaluate Hohi cnle [jpla gg5iw .6)9all 010 jgAn a9y cplaoll
operational plans effectively, ensuring alignment with Galgill glov g0 .adledy ayeiil bhall poudig ALdijg
organizational goals and international standards. &ugall jylenllg dnhinll calasi go
Course Objectives 43 6)92l calasl
ﬁ;t’the end of this course, the participants should be able aald sl ggsy gl ey auyaill 6jgall dylgi (b
* Understand the concept, importance, and benefits of ‘cnle
operational planning. oailgag aiinolg cpliemill hihAill pggao nga *
* Eleac;ongij:éze the role and responsibilities of management in byhaill (a8l Oloduog g3 cajolll *
* |dentify the components and elements of the planning hihailldlae pnlieq aligao ple capelill *
process. aglie A 0J|.159 JJth "

* Develop and write an operational plan. T
* |mplement and follow up on the operational plan. -l aball aeliog Al
* Evaluate the results according to the accepted standards. banieall jyleall laag aflil)l oydi *

Target Audience & daagimoll aiall |

All employees, especially those in charge of teams, of cailbgll of Gpall ge gulgdumall dnlag .grabgall g10s
functions, or departments where planning is a key aspect o . . . e
of their duties. .000lgo Jo wlwl Izjo bibAill a0y dung oLwdll

e
Course Outline EEEI 6j9ll (pgino |
» Introduction to Operational Planning alio il hyhATl (na doado <

* Concept and Importance of Operational Planning iinslg s il hyhAill pggan *

arnollg cayeill -

Jeall (el hybAill ajlga —
hihAail algimog glgil *

* Role of Management in Planning BT cpbopall.caauiliull by -

— Responsibilities and expectations (ol
» Components of the Operational Plan bihAill na 6)laflyga +
* Elements of the Planning Process aledqillg aldgguuuall —
— Goals and objectives

— Definition and significance
— Benefits of effective operational planning
* Types and Levels of Planning
— Strategic, phased, tactical, and operational planning
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— Resources and budgeting adyemill ahall aligao <
— Timeframes and milestones hihAaill adace polie *

* Preparation and Writing of the Plan Document ablallg calaell —
— Structure and format &uiljzollg 3jlgoll —

— Key components and sections aulojoll aljlaillg ayiojll b0l -

- Executive Summary: Brief overview of the plan. dhall déug &lisg alac] *

- SWOT Analysis: Strengths, weaknesses,

aoinlig Jaugll -
opportunities, and threats. oluwallg ayuigl aligaall —
- Risk Management: Identifying and mitigating risks. i byniso dole dyh i piuailll yalall -
- Appendices: Supporting documents and data. ahall

» Techniques and Tools for Planning

opall.caonll .6qdll blai SWOT: Julai -
* Scheduling and Follow-Up Techniques s2f od!

.Alayagillg
Jbloll caraaiq ayaai pblaoll 6jla] -

— Gantt charts
— Networks and PERT charts

— Critical Path Method (CPM) Aachll alilwlg §iligl:gollall -

* Risk Management and Contingency Planning hihaill algalg aliiai <
— ldentifying and analyzing risks doylinllg dlgaall alidl *
— Developing contingency plans il alhhao —

» Implementation of the Operational Plan PERTalbbhAog ailauill —

* Steps to Prepare and Implement the Plan (CPM)ayall jluwnll &é b —
— Assigning tasks and responsibilities ¢njlghl hyhAillg pblaall 8jla] *
— Resource allocation and management iblaall Julaig ayani —
— Communication and coordination enylghll b ghi —

* Monitoring and Evaluation Lol ahAll Aiai <

ahall Agaiig olac] Glghs
allgodunllg polgoll ayani —

— Tracking progress and performance
— Adjusting the plan as needed
» Case Studies and Practical Applications

* Real-World Examples 2jlgoll 6jlalg oA —
— Case studies of successful operational plans Guuiillg yolgil —
— Lessons learned and best practices oudillg dojlinll =
* Interactive Workshops elallg 0241l @177 —
— Group exercises and role-playing bl cuwo abAll Jyaei -
* Developing and presenting an operational plan aldoce alapubhig allb alwly <

adlgll yo aliol
anol aieriy hhAl auulja allo —
alwjloall Jhalg dslaiuall yugyall -
dulelaiJoc yiyg *
Jlgal c1alg dyelas gyloi -
a1l dhd yyeq ughi —

Target Competencies % adagiwoll aljlaall

* Strategic planning nailiwll bybADl
* Operation Planning Lo il huhail

*  Analytical Skills "o"|I|l:1'|'|I aljlgall =
* Effective communication and coordination . ..."‘; dl.o_oJI doloill *
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* Risk management

* Contingency planning

* Scheduling

* Monitoring and evaluation

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

* Practical, relevant case studies
* Group activities and workshops
* Related role plays

* Experiential learning

* Brainstorming

* Stimulating mental activities

* Engaging team competitions

* Suitable training Videos

* Presentations

* Self-assessments

* Learning with Simulations and Games

Course Information

Date ayjlill Location glaoll
25-29/1/2026 Khobar pall
17-21/5/2026 Riyadh gyl

27/9-1/10/2026 Jeddah 629

Remarks

* Fees do not include value added tax
* Daily snacks & refreshments + lunch meal
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6jgall dungio

Alwjlaoll JAa al olaaiwl JUs go duyjaill 6)gall 0ae Audii pinw

;o aulelaillg asalgll ailgall go cuwlioll jluisl JUs Jog

aalloll ol3 dulnellg dpwlall bl *
dyclon ahiiilg Joell yiyg

aallell <113 jlgadl Juinj =

Juyaill ploill -«

ol canoll =

6jaa0 arios ahuidl *

8jgnall ablanllg duyaill plladl *
gl prell

alall ppas *

wlalilig 8l5laall JUs go aleill *

6)jg9all alogleoo
Language aolll Fees pquyll
Arabic ¢fujc 7800 SR
English ¢pjilail 7800 SR
Arabic fujc 7800 SR

adlanll dogall dups Joulli U pguyll *
(Liogy) elat &19g + alboliwll W aaias alng *
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