m—[ wujaill g aljluiwil Jughll

ALTAWAIL Consulting & Training

Organization Development
Professional

What Will | Benefit?

*

Throughout this course, participants will gain a
comprehensive understanding of how organizational
development (OD) enhances performance, strengthens
culture, and supports long-term growth. They will learn
how to diagnose organizational challenges, analyze
root causes, and design practical interventions that
improve effectiveness at the individual, team, and
organizational levels. The program will strengthen their
ability to lead change initiatives, facilitate development

programs, and apply frameworks that help
organizations  adapt, innovate, and  sustain
improvement.

Participants will also learn how to use OD tools such as
assessments, data collection methods, performance
analysis, and change readiness evaluations. By the end
of the course, they will be equipped with the skills
needed to support transformation efforts, enhance
collaboration across departments, and contribute to
building a healthy, high-performing work environment.

Course Objectives

At the end of this course, the participants should be able

to:

*

*

L

Understand the principles,
organizational development.
Conduct organizational assessments and diagnose
performance gaps.

Apply OD models, tools, and frameworks.

Develop and implement effective OD interventions.
Lead and support organizational change initiatives.
Facilitate team development, communication, and
collaboration.

Analyze organizational culture and support culture
transformation.

Use data collection and analysis to inform decision-
making.

Evaluate the impact and success of OD initiatives.

scope, and value of

Target Audience
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HR professionals and HR business partners
0D specialists and change agents
Managers and supervisors

Learning & development professionals
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* Consultants involved in organizational transformation
* Anyone responsible for improving organizational
performance

Course Outline

» Introduction to Organization Development
* What OD is and why it matters
* The evolution and foundations of OD
* The role of the OD practitioner
» Organizational Diagnosis & Assessment
* Data collection methods: interviews, surveys, focus
groups
* |dentifying performance gaps
* Conducting root cause analysis
* Understanding organizational systems and
interdependencies
» Module 3: OD Models and Frameworks
* Action research model
* McKinsey 7S framework
* Burke—Litwin model
* Lewin's change model and Kotter's 8-step process
> Designing Effective OD Interventions
* Types of interventions: individual, team, and
organizational
* Communication and collaboration interventions
* Process redesign and workflow improvement
* Leadership development and coaching
» Culture Analysis and Transformation
* Understanding organizational culture
* Assessing culture alignment with strategy
* Culture change strategies and implementation
» Change Management
* Principles of successful change
* Change readiness and stakeholder analysis
* Managing resistance to change
* Building commitment and engagement
» Team Development & Facilitation
* High-performing team characteristics
* Facilitating team dynamics and cooperation
* Conflict management and resolution strategies
* Improving communication and trust
» Strategic OD Planning
* Linking OD initiatives to organizational goals
* Designing long-term OD strategies
* Aligning talent, culture, and capability development
» Measuring Impact & Evaluating Success
* Establishing OD metrics and KPIs
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* Evaluating interventions

* Continuous improvement and sustainability

Target Competencies

Organizational diagnosis
Change management
Strategic thinking

Leadership and facilitation
Team development

Problem solving and analysis
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Culture assessment and transformation

Communication and stakeholder management

Course Methodology

This training course will be carried out through the use of
best practices and the right combination of engaging and

purposeful tools such as:

*
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Practical, relevant case studies
Group activities and workshops
Related role plays

Experiential learning
Brainstorming

Stimulating mental activities
Engaging team competitions
Suitable training Videos
Presentations
Self-assessments

Learning with Simulations and Games
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Fees pquyll

7300 SR

7300 SR
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